EnergyEfficiency4SMES
Co-funded by the European Union

TRAIN THE TRAINERS

Get trained on energy efficiency management
sytems to further train the BSOs an SMEs

TRAIN THE TRAINERS - Workshop
13-14 November 2024 - 09:00 am - 17:00 pm
Nice, France

Wednesday, 13 November 2024

08:30 Registration

09:00 Opening remarks
Ludovic ASSO, Head, Energy Sector - CCIl Nice Cote d'Azur

09:05 Train the Trainer workshop
e Circular Economy: Mapping Food Streams and Identifying Potentials
to Close the Food Cycle (CEFoodCycle ) on Circular economy in the
hospitality sector
e Recrosses project on Energy communities - Interreg Alcotra

10:00 Group activity
e |dentify best practices adopted by partners in training SMEs on
energy efficiency implementation
e Address potential challenges encountered during SME training on
energy efficiency measures
e Develop a strategic plan to execute training sessions over the
coming months, ensuring alignment with the project’'s KPls

11:00 Workshop report
11:30 Training Material: WP4
Elena Camiletti, Project Manager - CCl Auvergne-Rhdne-Alpes
11:55 Group picture
12:00 Monitoring and Evaluation: WP 8
Audrey Pujol, Project Manager - CCI Nice Cbéte d'Azur
12:30 Lunch hosted by Nice Céte d'Azur
14:00 HYATT Palais de la Méditerranée Hotel

A comprehensive on-site visit to assess the implementation of energy
efficiency measures and evaluate their outcomes

19:00 Dinner (costs to be paid by participants)
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TRAIN THE TRAINERS

Get trained on energy efficiency management
sytems to further train the BSOs an SMEs

TRAIN THE TRAINERS - Workshop
13-14 November 2024 - 09:00 am - 17:00 pm
Nice, France

Thursday, 14 November 2024
08:30 Welcome coffee

09:00 Workshop
e Challenges faced by partners in the implementation of the project,
and how it can be improved. (proposal writing, timelines,
coordination with Eurochambres, communication, budget, finance,
deliverables etc)
e How do you plan to use the results post the lifetime of the project in
your organisation?

10:00 Presentation: Financial Desk
Timothy Alden, Senior Project Manager - Malta Business Bureau
10:15 Communication and dissemination activities
Karen Albuquerque, Press and Communications Manager -
Eurochambres
10:30 Presentation on the KNOWNNEBSs calculation tool

Georg Benke, Project Manager - e7 Energy Innovation & Engineering

11:00 Strategic planning discussion for the final 11 months of the project
Key focus areas:
e Production of best practice videos to highlight successful initiatives
e Financial reporting to ensure transparency and accountability
e Communication strategy for disseminating project results to
stakeholders
e Development of policy feedback plans based on project insights
e Establishment of an Energy Efficiency Hub to centralize resources
and knowledge
e Updating the project team list for optimal coordination and task

allocation
13:00 Lunch hosted by Nice Cote d'Azur
14:00 Overview of the workshop and future actions
15:00 End of the workshop
19:00 Dinner (costs to be paid by participants)
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